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integrated strategy = real results

Overview
This workshop presents a step-by-step guide to planning, developing, and implementing a

comprehensive and coordinated program. The material can be used to create a program at
the local, multi-jurisdiction, or state level. This process has been used with hundreds of
organizations of all sizes and scopes. Participants will “walk through” the planning
process including research, analysis, decision making, planning, budgeting,
implementation, monitoring, and evaluation. The workshop provides tools and tips for
highly efficient processes at any scale, and provides a model to create a plan in less than
24 hours. Materials include a full planning workbook with templates, guides, and
resource information.
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